	QIKINK D2C LAUNCH KIT
D2C BRAND LAUNCH CHECKLIST
A practical 2-step checklist to choose your product, build your store, and decide how you'll fulfil orders.



	01
	CHOOSE YOUR PRODUCT CATEGORY


	
☐
	
Define your niche & target customer
Identify a specific audience, their needs, buying behaviour, and the problem your product solves.

	☐
	Research demand & competition
Look at existing brands, marketplaces, social media and search trends to understand what customers already buy.

	☐
	Check product economics
Estimate product cost, shipping, platform/payment costs and your target selling price before committing to the category.

	☐
	Identify your differentiation
Decide what will make customers choose your brand — design, positioning, audience, product experience, customisation or another clear advantage.

	☐
	Check fulfilment suitability
Make sure the product can be sourced and delivered reliably through the fulfilment model you plan to use.



	MY BRAND IDEA
Target Product / Category: 
__________________________________________________________________________________
Target Customer: 
__________________________________________________________________________________
What makes my brand different: 
__________________________________________________________________________________
Category & Positioning Notes: 
__________________________________________________________________________________



	02
	BUILD YOUR BRAND & STORE


	
☐
	
Choose your brand name & domain
Pick a name that is memorable, easy to spell and suitable for your target audience.

	☐
	Create your basic brand identity
Define your logo, colours, fonts and visual style so your store feels consistent.

	☐
	Choose your e-commerce platform
Select the platform that fits your budget, technical requirements and growth plans.

	☐
	Build your product pages
Add clear product photos/mockups, descriptions, pricing, variants and key product information.

	☐
	Set up essential store information
Add contact details, shipping information, return/refund policies and other pages customers need before buying.

	☐
	Test the customer journey
Check your store on mobile and desktop and test the complete journey from product page to checkout.



	MY STORE
Brand Name: 
__________________________________________________________________________________
Domain: 
__________________________________________________________________________________
Store Platform: 
__________________________________________________________________________________
Store Setup Notes: 
__________________________________________________________________________________




	QIKINK D2C LAUNCH KIT
D2C BRAND LAUNCH CHECKLIST
Fulfilment selection, pre-launch verification, and final execution audit.



	03
	CHOOSE YOUR FULFILMENT ROUTE



Decide how your products will be made, stored and delivered before you start marketing.
	
☐
	
PRINT ON DEMAND
Products are produced after an order is placed.
Best for: Custom designs, apparel, merchandise and testing products without holding finished inventory.

	☐
	DROPSHIPPING
A supplier fulfils and ships the product directly to your customer.
Best for: Testing products without purchasing inventory upfront.

	☐
	HOLD INVENTORY
You purchase products in advance and manage stock yourself or through a warehouse.
Best for: Brands with proven demand that want greater control over inventory and fulfilment.



	MY FULFILMENT DECISION
Chosen model:   ☐ Print on Demand    ☐ Dropshipping    ☐ Hold Inventory    ☐ Not decided yet
Estimated Product Cost: ₹               Target Selling Price: ₹ 
Expected Shipping Cost: ₹              Expected Delivery Time: 



	04
	PRE-LAUNCH CHECK


	
☐
	
Order a sample
Check product quality, sizing, colours, printing and packaging before launch.

	☐
	Calculate your real margin
Include product cost, shipping, taxes, platform/payment fees and expected marketing costs.

	☐
	Test your store
Place a test order and make sure checkout, payment, order confirmation and fulfilment work correctly.

	☐
	Prepare your first marketing assets
Have your product photos/videos, social profiles and initial content ready before launch.

	☐
	Know what you'll measure
Decide which numbers matter — visitors, conversion rate, average order value, customer acquisition cost, repeat purchases, etc.



	STOP & RECONSIDER — Before spending heavily on marketing, ask:
☐ Can I clearly explain who this product is for?
☐ Is there a reason customers would choose my brand over existing options?
☐ Do the numbers still work after product + shipping + other costs?
☐ Have I actually tested the product?



	READY TO LAUNCH? Start building your D2C brand with Qikink



